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9t December 2021

Area Membership Fee 2022
Dear Scouters

Firstly, | would like to thank you for all you have done in the past 12 months to keep our young people enjoying
Scouting. 2021 hasn’t been easier with the different levels and restriction we have dealt with, so Thank YOU!

At the start of the year our membership based on the 2021 Census, was 23% down across the Area from
2020. In the headcount that was completed during October most groups had recovered or surpassed the
2020 census and we are just down 200 young people. Hopefully by the end of January 2022 we will be back
and maybe even bigger than we were in 2020, giving even more young people and adults #SkillsforLife.

The impact of the pandemic is going to hit us at different times in different ways. As above the impact on
numbers was in 2021 whereas the impact on finances is likely to be over a longer period of time as the grants
we received in 2020 and 2021 from local government will not be there, and some other income streams may
take a while to return or even need to be replaced.

As an Area we have for the last circa 35 years been very well supported by the annual Scout Post Scheme
which we haven’t run now for the last 2 years. We will be doing all we can to get it back in action next year
but we need to plan that and unless we get more groups and organisations involved, we will need to fund the
work of the Area by other means. The Area Executive met in November and reviewed the budget for the next
5 years, taking into account the possibility that Scout Post may not return.

The Area levy per youth member for 2022 will be £5.00 (same as it was in 2020 - an increase of 50p from
2021) and the OSM levy per section will be £21.60.
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AREA INCOME 2022
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Area Expenditure Area Income
Activities £5,775 | Activities Fees £950
Training (Wood badge, First Aid and Permits) £3,760 | Scout Post Fundraiser £1,000
Ty Hafan Scout Group £1,800 | Area Levy £18,000
Lord Mayors Own Scout Group £1,400 | Hire Fees (Hub and Jubilee) £4,800
Jubilee £3,760 | Interest £500
The Hub £6,003 | OSM Levy £3,780
OSM License £3,780 | Scout Shop £3,000
Administrator £17,250 | Scout Post Reserves £5,000
General Running Cost £1,430 | Gap in Budget £8,728
International Fund £800

£45,758 £45,758

You will see from the tables and chats above thatin 2022 the Area will need to use reserves of £13728 (30%
of the Budget) to balance the budget. This is due to not running Scout Post in 2021. We encourage all groups
to use the current fundraising scheme running. https://www.cardiffandvalescouts.org.uk/2021/10/scout-
post-2021-update-and-plan-for-2022/

If we hope to run Scout Post in 2022, we need everyone to help us restart the scheme. If the scheme doesn’t
restart over the next 4 years the Area levy will need to raise between £1 and £2 each year to get a balanced
budget in 2025.

We also reviewed the fees for the use of Jubilee Campsite and from 1t January 2022 the cost for using the
site will be as follow
Cardiff and Vale Area members £2.00 a night and £1.00 a day visitor
Non-Cardiff and Vale £3.00 a night and £1.50 a day visitor.

The Hub is free to use for Scouting Activities but to help cover the running costs, we hire it out during the day
and evenings to groups, organisations and corporations. If you know someone looking for a venue please let
them know about this resource: https://www.cardiffandvalescouts.org.uk/about-us/the-hub-area-office/
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To confirm the levies from Area for 2022 will be:
1. Area Levy - £5 per youth member (As detailed above this will represent 39% of the Area income)

2. OSM Levy - £21.60 per Section. Online Scout Manager is a great asset to help and support
volunteers run their sections. We want every Leader to have the option to use it without having to
look at funding options and we have made it a Section levy to make sure the Sections with larger
numbers do not have to pay more. The levy is 10% cheaper than buying from OSM directly. The
code is still “CardiffOSM”.

The breakdown of membership fees for 2022 is as follows:

UKHQ fee - £35.00 (a decrease of £1.50 from 2021 as the £1.50 ring-fenced for hardship
funding for Groups has been removed. As normal a discount of 50p for paying
before the 31st March)

Scouts Cymru fee - £15.00

Area Levy - £5.00 (an increase of 50p)

Total per person -  £55.00 with the 50p discount £54.50

OSM Section Levy - £21.60

(District Levy set by the Districts to be added)

We continue to work with Scouts Cymru to get the most we can from the fees paid and more details of the
Scouts Cymru and UK Membership fees are attached with this letter.

We hope this letter as in previous years gives you a picture of what the membership fees at Area level are for
and that this will help your Groups and Sections with delivering the great Scouting you do week in week out.
We also want to you to be aware of the possible changes to the levy in future years if Scout Post is restarted
or we can find another income stream.

Thanks for all the time you give to Scouting as especially as the challenges of Covid19 continue to hit us. Keep
Safe and enjoy the Christmas and New Year Break.
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Julian Jordan Geraint Evans
Area Commissioner Area Chair



